RAMP Meeting Minutes
June 22, 2015

Budget:

e Treasurers still working between old and new board to coordinate and divide responsibilities

o  Will need to have input from Lauren and mentors for next year’s budget

e Quicken or QuickBooks may be useful going forward with the increase in transactions, Nagesh
will research

e Of the money that the school provides, $8000 goes for student registration, the rest of the funds
can be used for other team needs

e Some grants go directly to the school

e There will be another $3000 coming to the team. This is a refund of the dinner at the ballpark in
St. Louis that didn’t meet expectations

e Avote was taken to approve the funding request from the team captain, and it was approved
unanimously

Grants:
e There is a Morgan Stanley cybergrant application for Linda Kaufman’s volunteer hours
e We received a letter from Microsoft on new grant procedures
e Somerset Patriots should be solicited, they have in the past supported MORT
e Matching gift and volunteer hour grant opportunities should be emphasized to parents who
work for large companies

Cleanup:
e The next one will be in the fall, Fred will look at the schedule

Concessions:

e Myles will look into and go out for catering bids for next year’s MAR event to cut back on the
need for volunteer efforts
e We need 2 large coffee urns, Myles will look at Restaurant Depot

Digital Media:
e Christine will update the links for the new board members on the RAMP website

Travel:
e This past year went more smoothly than the year before
e Pam would like a committee to help divide up responsibilities for next year

Procurement:
o Jeff Steele will work with the team to coordinate needs for next year

Event Calendar:
e OQOutreach event at Kangaroo Kids, June 24
e Midnight Mayhem off season event, June 27
e 4H Fair, August, will need lots of volunteers

FIRST Scholarship Committee:



e Organize in September

Meetings for Next Year:
e The meeting room at the Bridgewater Library is booked from September to May, with the

exception of October

Captain’s Report:
e The Asset Inventory will be presented monthly next year

RAMP Membership list
o  When membership is collected next year, the Secretary should make the list of members and
contact information, and the Treasurer should get the checks to deposit

Team Development
e Herb Katz is arranging Sales Force software for Team Development



